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Ynpaenexue puckamu npoexma e demansax

1. UENW, SAOAYU, PE3YNIbTATbI MPOrPAMMbI

1.1. Llenb nporpammbl

CoBeplueHcTBOBaTL KOMNETEHLMM B 06NacTi NPOEKTHOro ynpasneHus, obecneynTs
“3y4yeHne CoOBpPEMEHHbIX METOAO0B U MPOLIECCOB yNpaBneHUs puckamu B NpoekTe, nocne-
AoBaTenbHO PAacCMOTPETb TEXHOMOrNI, UHCTPYMEHTLI U CPEACTBA yNpaBneHus puckamm
npoekTa.

1.2 OcHoBHbIe 3agauM NnporpaMmbi:

KomnnekcHoe usyyeHue ynpaBneHns puckamu B MpoekTe, B TOM YuUChe:

e  U3Y4YUTb COBPEMEHHbLIE CTAHAAPTLI, TEOPETUYECKUE MPUHLIUMBI U NpaKTUYecKue
npYembl ynpaBeHus puckammu npoekTa;

*  pacCMOTPEeTb BOMPOCHI KNaccudukaumm u MAeHTUMUKaLINN PUCKOB;

e MpoaHanuavMpoBaTb Haubonee 3heKTUBHbIE METOAbI M UHCTPYMEHThI Kade-
CTBEHHOW W KONMWYECTBEHHOW OLIEHKU PUCKOB;

e HayyuTbCH paspabaTbiBaTb NMaH pearupoBaHnUs Ha PUCKU;

e pOBECTU aHanM3 pPONeBOW CTPYKTYpbl YNpPaBeHUs pUcKamul, 30HbI OTBET-
CTBEHHOCTMW Pa3nnYHbIX Y4aCTHUKOB NPOEKTA;

e 00cyanTb NpobnemHbie 30HbI NPY yNpaBnNeHun pUCKamMmn NpPoeKTa;

e CpaBHWUTb MOAXO[Abl ¥ MHCTPYMEHTbI, KOTOPbIE MPUMEHSET MEHEIXKED HA OCHOBE
34paBoro CMbICNa 1 ONbiTa C TEXHOMOMMAMMN, PEKOMEHAYEMbLIMU NPaKTMKAMKU YyNpaBneHns
pyUcKamu.

1.3. TpeboBaHus K pe3ynbTaTamMm OCBOEHUS NPOrpaMmmsil

B pesynbTaTe U3y4yeHUsi NporpaMmbl cnyluatenb SOMKEH:

3HaAThb:

e COBPEMEHHble KOHLEMNUMN akTUBHOMO YNpaBfeHus pPUCKaMu U BapuaHTOB ee npak-
TUYECKOro NPUMEHEHUS;

NPVHUWMBI KnaccuduKkaLum u KaTeropusaumm puckos;

obLuyto npouenypy ynpasneHus puckamu;

TUMbI PUCKOB;

TEXHOMOMMIN PaHKNPOBaHMUA 1 KONMYECTBEHHON OLIEHKN PUCKOB;

cTpaTeruu pearMpoBaHusi Ha PUCKK;

NPUHLMNGLI BeIGopa cTpaTeru pearnpoBaHuns;

npasuna MOHUTOPUHIa U KOHTPOIS PUCKOB.

yMeTb!:

e UOEHTUDULUMPOBATL PUCKM;
e [POBECTY OLIEHKY PUCKOB;
e OCYLUECTBMATb KOHTPOMb PUCKOB.

BnageTb HaBblKaMW:

e (POPMYNUPOBKN PUCKOB, TPUITEPOB UMM CUMITOMOB PUCKOB.

e paHXUPOBaHWUS PUCKOB.
e BbibOpa cTpaTeruyn pearpoBaHns Ha PUCKW.
e MMaHWMPOBaHMA pearupoBaHWUs Ha PUCKW B COOTBETCTBWM C BbIOpaHHON CTpaTerven.

e MOHWTOPUHra 1 ynpaBneHua puckamm.
©2020, YvyebHo-KkOHCYIbmayuoHHbil ueHmp «lpoekmkas MNPAKTHUKA» 3
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YHDHSHGHUE puckamu npoexkma 8 demansx

2. COOEPXAHUE NMPOrPAMMBI

2.1

Kateropus cnywartenen

TpeboBaHus K cnywaTensam

Yy4yeOHbIN NNaH 4ONONTHUTEeNbHOWU NpodeccUoHaribHON
nporpaMmmMbl NOBbILWEHUA KBanudpukaumm

MeHekepbl NPOEKTOB, aAMUHUCTPATOPbLI NPOEKTOB,
MeHeKepbl PUCKOB, YNeHbl MPOEKTHbLIX KOMaHL, py-
KOBOAMTENW NOAPa3neNeHuit, a Takke cneyunanucTo
nto6oro npocuna, BOBNEKaeMble B MPOEKTHYIO Aesi-
TENbHOCTb Opranu3aLuii
BbiCLLee npodeccuoHansHoe obpasoBaHue

O61bemM nporpamMmbl 18 Yyacos
MpoaoomkUTenbHOCTL OOYYeHUA 2 AHS
®opma oBy4yeHuUsA oYHas
Beero, B TomM ynucne:
vac.
Ne | HaumeHoBaHue mogyneii, auc- :ﬂﬂif?::;::‘: 3:;
n/n UMNNUH, pasgenos phl, Popma
Jlekumu | penoBbie UIPsbl), I e
nabopaTtopHbie P
paboTtbl u ap.
1 Mooyns 1. BBefgeHue B 4 3.5 0.5 Kec
ynpaBneHue puckamm
2 Moayne 2. lNpouecckbl ynpaB- 12 8 4 KeWuc
" | neHus pUCKaMu NpoekTa
WUtoroBas atrecrauus 2 - 2 TecT
WTtoro 18 11,5 6,5 -
2.2. Y4yebHO-TeMaTUYECKUN NnaH OONoNHUTENbHOMN
npocbeccuouanbﬂoﬁ nporpamMmmbl NoBbLIWEHWUA KBanud:mxau,uu
Beor; B Tom yucne:
yac. ;
Ne | HaumeHoBaHue moaynew, Auc- Hpakyudeckue 3a-
n/n HUNIWH, pasgenos HATHA (CeMMUHaPpbl, Popma
Jllekumu | genoBble Urpbl),
KOHTpons
nabopaTtopHbie
patoTbl ¥ ap.
Moayne 1. BBepeHue B .
. ynpasrneHue puckamu 4 3,5 0; Heue
CoBpemeHHass  MeToOOJIOrUs
1.1 1,5 1,5 - -
yrpasreHns puckamm
WHTYUTUBHBLIA pUCK-
y s MEHeXMEHT (TeCT + AUCKyC- 0,5 - 0,5 Kenc
cus)
Puck n HeonpeaeneHHocCTs.
1.3 2 2 - -
Puck Kak 06bekT ynpasneHus
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YnpaeneHue puckamu npoekma g demarnsx

Rasro; B Tom uncne:

yac. :

Ne | HaumeHoBaHue Moaynew, guc- Eﬂﬁi’g:‘::;::i;:;
n/n MNIWH, pasgenos E

. PR Nexkummn | penoBble urpsi), K::ﬁp’:fm
nabopatopHble P
pa6oTbl U ap.
Moayns 2. Mpouecchkl

2 ynpaeBneHMsa pUCKaMu npo- 12 8 4 Keuc
eKra

2.1 NaeHTudmKkaums puckos 2.8 2,9 - -
WNaeHTndukauma puckos npo-

2.2 . o
eKTa (aenosas urpa) 19 19 KSHC
KayecTBeHHbIl -

23 > n  Konuye 25 2.5 i )
CTBEHHbIV aHanu3 puckos
PaHxupoBaHue pucKkoB B pe-

2.4 - v
€CTpe PUCKOB (Aenosas urpa) 15 19 Kene

25 [MnaHnpoBaHWe pearMpoBaHusi y 1 ) )

' Ha pUCKU
PaspaboTka nnaHa pearupo-

2.6 BaHWs Ha puUCKW (genoBas ur- 1 - 1 Kenc
pa)

27 MOHWUTOPUHI U KOHTPOMNb pUC- > 5 ) .
KOB

Utoroesas atrectauus 2 - 2 TecT

Uroro 18 11,5 6,5

2.3. Pabouyasa nporpamma gononHuTenbHoOn npocgeccuoHanHoOn
nporpamMmMbl NOBbILLEeHUA KBanMCbHKaLI,MM

HaumeHoBaHue Moayneu, pasgenos, TemMm Bug yyebHon | Kon-Bo

M cogepxaHue oby4yeHus pa6oTbl 4yacoB

OEHb 1

Moagyns 1. BBegeHue B ynpaBneHue puckamu 4

CoBpemeHHas MeTOA0MOrMNs ynpaBneHns puckamu

e Pucku npoekra. HeonpeneneHHoOCTb.
e VICTOYHUKM BO3HWKHOBEHMSA N MPUYMHBI pUcKoB. Pak- Jlekumn 1,5
TOpbl pUcKa 1 hakTopbl ycnexa npoekTa.
e AKTUBHOE W NAcCMBHOE yNpaBneHue pycKamu.
WHTYUTUBHBIA PUCK-MEHEAXXMEHT (TECT + AUCKYCCUR) Hpaxringenioe 0,5
y P A Ancky 3aHaTHe '
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VnpaseneHue puckamu rpoexkma e demarnsx

HaunmeHoBaHue Moaynewu, pa3genos, TeM Bug yyebHon | Kon-Bo
U coaepxaHue oby4vyeHuUsn paboTsl 4YacoB
Puck n HeonpeaeneHHoCcTb. PucK kak 06bekT ynpaBneHuns
e Puckn n 6naronpusATHbIE BO3MOXHOCTM.
e Knaccudumkaums pucko. OCHOBHbIE 30HbI PUCKOB
npoekTa.
¢ Kputnuyeckne cdaktopbl ycnexa npoekra.
e OO6uwas npouenypa ynpaeneHus puckamu.
e Konun4yecTtBo puckoB B npoekte. CTOMMOCTb PUCKOB Ha
pasnnyHbIX pasax npoekTa.
¢ [InaHvpoBaHuWe yrnpaBneHus puckamu. Jlekumun 2
e BenuynHa pUCKOBbIX MOTEPb Ha pasnnyHbIX hasax
npoekTa.
¢ [InaH ynpaBneHue puckamu. HasHaveHne, CTpykTypa,
coctas. Coaep:kaHne OCHOBHbIX Pa3enoB AOKYMEH-
Ta.
e Ponesas CTpyKTypa ynpasneHus puckamu.
e  MeHemxep puckoB. PYHKLMN U 00S3aHHOCTH.
e Bnapgeneuy puckoB. QyHKUMKU 1 0683aHHOCTN.
Moayne 2. lNMpouecchl ynpaBrieHUA pUcKkamMu npoekra 4
WaoeHTudmkaumns puckos
* MeTtoabl cbopa nHopmaumy Ans naeHTndukaLmm
PUCKOB.
e OnpocHble NUCcTbl. AKkcnepTHble MeToabl. MeToq
Henbcun. SWOT-aHanuns. AHanus npeanonoxeHunii.
[NpUYnHHO-CcNeACTBEHHbIe Auarpammbl. duarpamma
Wcukassbl. Jlekyun 25
e Peectp puckos. Popmynuposka puckoB. OCHOBHbIE
owmnbKM Npu ngeHTUdmkauum puckos. Mpasuna npo-
BeJleHNe «MO3roBOro WTypmMa» npv naeHTudukaumum
PUCKOB.
e CoBMmelLeHNe TEXHUKN «MO3rOBOro LWTypMa» ¢ Apyru-
MW METOAMKAMU BbISBIEHNS PUCKOB
WNaeHTudmkaumsa puckoB npoekTa (genosas urpa) fpakmrseckss 1,5
3aHATUE
OEHb 2
Moaynb 2. lNpouecckl ynpaBneHUs puckamm npoekra 8
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Yrpaene+Hue puckamu npoexkma & demansax

HaumeHoBaHue moaynen, paznenos, TeMm Bug yyebHon | Kon-Bo
M cogepxaHue obyyeHus paboTbl YyacoB
KayecTBEHHbIN 1 KONMYECTBEHHbIM aHanu3 puckos
e OcHOBHblE XapaKTEPUCTUKN PUCKOB.
e Cnocobbl CHMKEHUSI CYEOLEKTUBHOCTW NPU OLEHKE
PUCKOB.
e OueHKa CTENEHWN BNUAHWUA U BEPOATHOCTU BOZHMKHO-
BEHUS.
e Cnocobbl OLEeHKN BEPOATHOCTU PUCKOB.
¢« Matpuua sBeposiTHocTb\BO3aecTMBME. KapTa puckoB.
e [loporoBble YPOBHW PUCKOB;
o [loHATUE TONEPaHTHOCTU K pUcKam Nexkunu 2,5
e MeToAabl KONMYECTBEHHOrO aHanu3a PUCKOB Ha
HavyanbHbIX CTaausax npoekrta. [ocTpoeHue aepesa
peLlleHnin. AHann3 YyBCcTBUTENLHOCTU. PacyeT Touku
be3ybbIToqHOCTM.
e MeToAObl KONMYECTBEHHOrO aHanm3a pPMCKOB Ha cTaauu
nnaHupoBaHusa npoekta. Metoguka PERT. MeTtog
MoHTe-Kapno.
e YnpasneHue npoektaMmu No MeTody KpMTUYECKOW Lie-
nu (CCPM)
P [MpakTuyeckoe
aHXUPOBaHNE PUCKOB B PEECTPE PUCKOB (OenoBas urpa) 1.5
3aHATHNE
[MnaHupoBaHue pearMpoBaHWsa Ha PUCKK
e CrTpaTternun pearnpoBaHusi Ha pucku. [NOCbI 1 MUHYCBI
Pa3NUYHbIX CTpaTErMn pearupoBaHus.
e CrTpaTterun pearnpoBaHus Ha brnaronpusTHble BO3-
MoxkHocTu. Micnonb3oBaHue. CoBMECTHOE UCNOMb30-
BaHWe. YCuneHue BO3MOXHOCTM.
e U3bexaHne n MUHUMU3aLMS PUCKOB. bRz 1
e [lepepnada puckoB. MeToabl nepegayun puckos. Ctpa-
XOBaHue.
e [lpuHATHUE pUCKOB. AKTUBHOE U NaCCUBHOE MPUHATUE
PUCKOB.
e Bbibop cnocoba pearnposaHus.
e CroumocTb pucka. CToumocTb MeToa pearmpoBaHus
Ha pUCK.
[MpakTnyeckoe
PaspaboTka nnaHa pearnpoBaHua Ha pUCKM (aenosas urpa) 1
3aHATHE
MOHUTOPUWHI 1 KOHTPOSb PUCKOB
e Llenu n cogep:aHve KOHTPOMA PUCKOB.
e MeToabl kKOHTpons. [NepnogNYHOCTE KOHTPONS. Nexumn 2
e Ayaut puckoB. BtopuyHble pyuckn. OcTaTo4HbIE PUCKM.
e ApXUVB PUCKOB.
o [lepecmoTp nnaHa pearMpoBaHuUa Ha PUCKK
Wtorosas aTTectauus Tect 2
UTOro - 18
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VnpaeneHue puckamu npoexkma e demarnsx

2.4, KaneHaapHbin y4ebHbIN rpaduk

HaumeHoBaHue nokasarens KaneHpapHbIn CpoK
npoBeaeHus
MpoAoMKNTENBHOCTL 0BYYEeHUs 18 yacos

PekomeHayemas NnpoAoKUTENBHOCTE 3aHATUN B AEHb 8 — 10 akageMu4yeckux Yacos

WToroeasi atTrectayms 2-0 AeHb
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YnpaeneHue puckamu npoekma e demansx

3. YHEBHO-METOAUYECKOE U UH®OPMALMOHHOE OBECNEYEHUE
NMPOrPAMMbI

3.1. OcHoBHasa nuTtepaTtypa:

1. Masyp U.W., Wanupo B.A., Onbaeporre H.I., MonkosHukos A.B. Ynpasnexue npo-
exTamu. 6-e usgaHue, ctepeotundoe M., Omera-J1, 2010 r.

2. JlapcoH 3., I'peii K. YnpasneHue npoektamu. YuebHuk. 3-e nsgaHue (nepesos ¢ aH-
rnuinckoro). M. Jeno mn cepeuc, 2013.

3. «YnpaBneHue BbICOKOTEXHOMOIMYHLIMKU NporpaMmMamMn U npoektTamu», Apumnbansg
P., M., OMK lMpecc, 2010 .

3.2. [JdononHutenbHaa nuTteparypa:

1. MNonkosHukoB A. B. YnpaeneHnue npoektamu. MonHelit kypc MBA/ MonkosHu-
koB A. B., ly6osuk M. ®. — M.: 3A0 «Onumn-busHecy», 2015.

2. Uunec I". J1., Tosb A. C. MNpoekTbl 1 ynpasBneHue NpoeKkTamn B COBPEMEHHO KOM-
naHuu. YyebHoe nocobue. — M.: A0 "Onumn-Busxec", 2014.

3. HeussectHbln C. . Moar npoekra. — M.: Russian Science Publisher, 2007.

3.3. PekomeHayemble UHTepHeT-pecypcehbl:

www.pmpractice.ru Cant rpynnbl komnaHuin «lpoektHasa NMPAKTUKA»,
cneunanusvpyroLeincs Ha ynpasneHumn npoeKkTamm

www.sovnet.ru Cawt Poccuiickoit accoumnauumn ynpasneHus npoek-
TaMmu

www.aipm.com.au OdmuymanbHelil cant AscTpanuiickoro WHcTutyTa
YnpaeneHnus MNMpoektamu (AIPM)

https://www.isopm.ru/about/ CailT aBTOHOMHOM HEKOMMEPYECKOW opraHusauuu

«LleHTp oueHKkM W pa3BUTUA NPOEKTHOro ynpasne-
Husa» (AHO «LIOPI1Y»)

https://www.pmi.org/ Caint WHcTtutyTa ynpaenewuns npoektamu (Project
management institute, Inc., PMI®)
https://www.peoplecert.org/ CepTMdUKAUNOHHBIA WMHCTUTYT, ABMNAKLWMACH one-
paTopom ceptucpukaumm PRINCE2®
www.projectmanagement.com CneunanuanpoBaHHbIi cainT, NocBALWEHHbIR YT
www.4pm.com CneunannavpoBaHHbIiA caiT, NoCBALLEHHbIA Y1
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YnpaeneHue puckamu npoekma e demarnsix

4. OPTAHU3AUNOHHO-NEOATOMrMYECKUE YCINIOBUA

[Ans opraHusaummn acbeKkTMBHOrO npouecca obyyeHunss Heobxogumo obecneynTb
yCrNoBUS, KOTOpPbIE NpedycMaTpMBaT NOAXOASLWME ANS NPOBEAEHUS 3aHATUI NoMeLlle-
HWS, MUHMManbHbLIA Habop obopygoBaHus, a Takke cpeacTBa 0byveHUs, BKIOYas npo-
rpammHoe obecneveHue.

4.1. OpraHusauus pasmeLlleHUs cnylwarenen U nepevyeHb
obopynoBaHus

[nsa acpdekTnBHON paboTbl No nporpamme Heobxoauma paccagka criylartenein no
cxeme «knaccy. pu aToM y4acTHUKM 0By4eHus pacnonaratTcsa 3a cTonamu (maptamu) u
AOIKHBI UMETb BO3MOXHOCTb HE TONbKO KOMMOPTHO nNucaTb, HO 1 paboTtaTb ¢ y4ebHbIMK
noco®usmu, craHgapTamMu u np. Bo3amMoxHO pasmelleHne Kak no O4HOMY CyllaTesnio 3a
CTOJIOM, Tak U HecKonbkux. BaxHoe ycrnoBue — criyluatenu A0S/MKHbI UMETb BO3MOXXHOCTb
KOMOPTHO pacnonaraTbCs AN BbINONHEHUSA rPYNMNoBbIX 3a4aHWA.
MecTo ans npenoaasaTens AOMKHO pacnonaraTbCs nepeg cnywarensamu. Paccrto-
fAIHWe OT npenogasartens A0 bnwxailwero cnywaTens OOMKHO BbiTb Takum, 4YToObl obec-
neymBaTb KOMOPTHOE BOCMPUSATUE PEYN U HE NPenaTCTBOBaTL 0630py AEMOHCTPUPYEMO-
ro B ayautopuum yyebHoro matepuana.
[na nposedeHns 3aHATUIA ayauTopws, B KOTOpOW OyayT MPOBOAMTBLCH 3aHATUSA
A0mMKHa BbiTe YKOMMNIEKTOBAHA CreayowmM 06opyaoBaHUeM:
e nUnNYapT + KOMMNNEKT MmapkepoB — 1-2 WwrT.;

AOCKa AN\ pUCcoBaHUA MapKepamm + KOMNIEKT Mapkepos — 1WT. (ONUMOHANbLHO);

MarHuTHas gocka — 1wr. (onunoHaneHo);

NPOEeKTop 4118 AeMOHCTpaLun cnangos ¢ KoMnbloTepa — 1LWT.;

3KpaH gnsa npoekropa — 1wrT.;

HOYTOYK U nepcoHanbHbI KOMMBIOTEP, NOAKMHOYEHHbIN K MpoeKkTopy — 1LwT.

o OnoKM pasHOUBETHbIX CTUKEPOB U3 pacuyeta 1 Grok Ha rpynny B 5 yen. (onuuo-
HanbHO MO COrfacoBaHuio C NpenoaasaTenem)

4.2. MepeyeHb NnporpaMMHOro obecneyeHusi, UCNONbL3YEeMOro B
npenogaBaHuun

Ans scbpekTBHOM paboThl Mo nporpamme AUCLMNIMHLI HEOBX0ANMO, YTOBbLI HOYT-
OyK Unu nepcoHanbHbI KOMMbLIOTEP, MOAKIIOYEHHBIA K NPOEKTOpY Bbin YKOMMNEKTOBaH
crnefywLwmmMm nporpaMmmMHbiM obecneyeHmnem:
e OnepauynoHHas cuctema Microsoft Windows 7\8\10:
e CraHpapTHeIi nakeT Microsoft Office 2010\2013\2016;
e Microsoft Project Professional 2016;
e WBS Chart Pro (onunoHasnsHo).
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YnpasneHue puckamu npoekma e demansx

5. ®OPMbIl ATTECTALIUN, OLLEHOYHBLIE CPECTBA KOHTPONA
YCMNEBAEMOCTH

TeKyWwun KOHTPONbL yCNeBaeMoCTu crnyliaTeneii no nporpaMMe OocyLecTBMAeTCs
B (hbOpMe peLLeHMs Kencos.

UTorosas atrectaumsa npoBoanTCA B hOPME TECTOBOro 3K3aMeHa B 3NEKTPOHHOM
UNu NMCbMeHHON hopme.

TectupoBaHue cnyliatenei opraHu3oBbIBaeTCs B (hOPME OTBETOB Ha BOMPOCH B
3akpblTon hopme. Kaxkabi BONpoc ConpoBoXaaeTcs UKCUPOBaHHBIM HaBopoM BO3MOX-
HbIX OTBETOB, U3 KOTOPbLIX TONbKO OA4VH NPaBUSIbHbIN.

OueHuBaHWe pe3ynbTaToB TECTMPOBAHUS OCYLLECTBMAETCA NyTeM noAacyeTa Yyucna
BOMPOCOB, Ha KoTopble Bbiny AaHbl NpaBunbHble 0TBEThl. OTBETHI HA BOMPOCHI OLEHUBA-
toTcs No 2-x BanbHon Wwkane: BepHo (1) n HesepHo (0).

MNoporoeeiM ypoBHEM ANSA NPOXOXAEHUS TecTa ABnNseTcs ypoBeHb B 70% npasusb-
HbIX OTBETOB OT 06LLero Yyncna BONPOCOB TECTA.
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